
MINUTES OF A MEETING OF THE NESTON SCHOOL GOVERNING BODY 
                              HELD ON 16th NOVEMBER 2016 
 
1. Present:     Gillian Pratt (Chairman);  John Andrews:  Tim Awmack;    
                              Pam Evans;  Gill Fox;  Andrew Mortimer;   Ken Pratt 

        Margaret Carey (Clerk) 
 
2. Apologies: Mark Garrett;  Tash Patrick 
 
3. Declaration of Interests relating to items on the Agenda: Nil 
 
4. Chairman’s announcements:  Nil 
  
5. Minutes:  The Minutes of the meeting held on 14th September 2016 

were taken as read and signed as being a true record. 
 
6. Matters Arising: 
 Governors’ DBS checks:  The DBS checks for Andrew and Mark are in 

order. 
 
 Governor visits:  Pam would send out a revised timetable.  Action: PE 
  
 Code of Conduct:  This had been signed by Governors as read and 

agreed. 
 
 Catering Contract: 

Pam to write to parents to establish why some of them had stopped 
school meals.                        Action: PE 

 
7. Correspondence: 
 This had been circulated electronically. Details received of a “Finance 

for Governors” seminar 
 
8. Academy Status – update and discussion:  Gillian reported on a 

meeting of the Chair of Governors group.  Corsham Academy and 
Corsham Regis have a new Executive Head – Rodney Bell. 

 
 Amongst the cluster schools, St Patricks would have to go into the SE 

Trust and the CoE Schools must go with the Bristol Diocese Trust. 
 
 The choice for Neston School was still the same ie 

 continue as we are for as long as possible 

 continue to work with Box and Colerne schools 

 if the school has to become an Academy to choose the best 
Trust available 

 
The majority of primary schools in Wiltshire are still under the Local 
Authority. 
 



After discussion it was agreed, in light of the Government abandoning 
the White Paper on Academies, that the school continues as it is and 
not actively seek Academy status but to keep a watching brief. 

 
9. Parent Governors’ recruitment:  New procedures received from 

Wiltshire Council.  It was agreed that Gillian would write to parents.  
Anyone interested in putting themselves forward for election would be 
invited to come and meet with the Governors to discuss the strengths 
that the Governing Body was looking for.  After this the process for 
parent governor election would be put in place.  Gillian would act as the 
Returning Officer.      Action: GP 

 
10. Head Teacher’s report:  This had been circulated prior to the meeting. 
 Pam reported on an incident of bullying amongst parents which had 

resulted in the loss of three children from year 4.  Pam was redrafing 
the Home School Agreement and will bring this back to Governors.  

         Action: PE 
 
 The Governors discussed the high number of children on SEN.  An 

SEN TA was required in Reception to help the children with complex 
needs. 

 
 The following issues were highlighted in the report: 

 The attendance was good 

 Pam was reviewing the Marking Policy 

 A report was given on Safeguarding 

 There was a Staffing update 

 A donation of £500 had been received which had been used on 
a maths revision package for year 6 and a cursive handwriting 
font. 

 Report on Performance Management targets 

 List of courses attended 

 List of Governor involvement 

 Details of Professional Development 

 Details on Pupil Premium 
 

Pam shared the Data Summary Sheet 2015-16 with Governors.  Of last 
year’s Yr 6, 48% had been on SEND or receiving extra support.   
 
The data showed progress in KS2 had been low with Reading at -0.5; 
Writing at -0.921 and Maths at -3.88 compared with the National 
Average of 0.  In KS1 the progress in Writing and Maths had been low 
 
Because of the data the SIA had put the school as “orange”.  The 
School has put plans in place to deal with this and to raise the levels 
and Pam was gathering evidence.  She would be checking with other 
schools to ensure that the way in which the SIA is moderating is 
consistent. 
 



Q. Would this trigger an Ofsted inspection? 
A. Ofsted do not have this data but the school must show signs of 

improvement 
 
Pam stated that the predictions for KS1 were promising and KS2 was 
showing improvement. 

 
11. Curriculum and Policies Committee:  The report of the meeting held 

on 28th September 2016 was submitted and adopted. 
 
 Andrew reported that the Governors’ Handbook had been completed. 
 
12. Finance, Staffing and Premises:  The report of the meeting held on 

12th October 2016 was submitted and adopted. 
 
 Audit of Voluntary Funds – Mark had found an auditor for this who was 

a bank official and had audited a number of other schools’ accounts. 
 
 Mark was currently updating policies and reviewing the Pay Policy. 
 
 Apprentice Levy – Pam would be attending a meeting next week and 

would hopefully get more information on this. 
 
 It was reported that the Catering was averaging 105 meals a day. 

 
 
           

Chairman 
 
 
 
Meeting closed at 8.55 pm 


