
 
MINUTES OF A MEETING OF THE FINANCE STAFFING AND 

          PREMISES COMMITTEE HELD ON 7th FEBRUARY 2018 
 

 
1. Present: Mark Garrett (Chairman);   Tim Awmack;  David Blamire-Brown;   

Pam Evans;   Gillian Pratt;  Ken Pratt;   
Renee Pardoe (Business Manager) 
Margaret Carey (Clerk) 

 
2. Apologies:   Nil 

The Chairman welcomed David to his first meeting as the newly elected Parent 
Governor 

  
3. Declarations of Interest relating to matters on the Agenda:  Nil 
 
4. Minutes:  The Minutes of the Meeting held on 11th October 2017 were taken 

as read and signed as a true record.   
 
5. Matters Arising: 

a. Playing Fields Lease:  Tim reported that he and Andrew had met with 
Sir James Fuller.  As previously reported the school had a contract until 
2027 for an annual rent of £1800.  This was made up of £900 pa for the 
large area of 4.86 acres and £900 for the smaller area of .44 of an acre.  
The use of the smaller area had been agreed for a 12 months period 
when the extension was being built. 

 After discussion with Sir James he agreed a revised rental of £1350 for 
four years for the whole of the two areas (ie £900 for the larger area and 
£450 for the small area).  This would be for four years with the next 
review being carried out in 2021. 

 
 It is recommended to the Full Governing Body that the revised rental of 

£1350 be accepted. 
b. Health & Safety and Premises report:  Renee gave an updated report 

as follows: 
 Accidents and Incidents:  With the introduction of GDPR the school 

needs a more effective information retention system for accidents and 
incidents. EVOLVE have an online reporting system to enable 
communications with parents which complies with GDPR.  FONS had 
agreed to support the annual license fee of £399. 

Q. Gillian asked if the school had looked at further systems 
A. Renee replied that there was not a lot available.  SIMS does not do 

reporting to parents and there would be a risk of exposing all the 
data. 

 Renee agreed to look at other options and to come back to the 
Committee.       Action: RP 

 Gillian felt that this was an essential service so the School should be 
paying for this rather than FoNS. 

 
 Health & Safety: 

 Fire Brigade Access – A visit from the local station has confirmed 
their only access would be via the main road and that their 
equipment is of sufficient length to reach the entire building from this 
point. 



 Fire Drill: This was completed in Term 2, with very successful 
outcome.  The next drill is planned for Term 4 

 Visitors into the building:  Procedures were improved for vetting ALL 
visitors into school.  The process is fully implemented with all staff 
and children have even had some training 

 Legionella & Water Risk Assessment:  The annual Legionella risk 
assessment had been completed and identified a couple of 
improvements. 
i.   Register for flushing on the lowest outpoint points (disabled loo & 
outside tap) to be completed weekly.  Sue and Mandy will complete 
this in the holidays 
ii.  Disabled toilet taps need to be considered for a change to a mixer 
tap.  Renee will get quotes for this 

 Finger trap assessment:  This had been carried out for the whole 
school to identify doors which pose a risk.  5 doors have been 
identified as having significant risk that requires attention.  3 medium 
and 2 high risk 

Medium risk:  Hazel Door internal;  Silver Birch internal;  Hall 
doors internal (double) queuing area 
Renee will obtain the Finger guards and Tim and Ken will fit 
these 
High Risk:  Willow bi-fold exit door and Oak bi-fold exit door 
The short term option for these would be to hook the door open 

Premises and Grounds 

 Re-pointing roof:  Repointing is to be completed on the staff glazed 
link entrance after large chunks of pointing had evacuated to the 
ground.  Scaffolding will be erected during half term – repair date to 
be confirmed.  Renee to pursue the funding with Wiltshire Council. 

Action:  RP 

 Drainage in Car Park:  Work to take place over the half term for the 
repair of the drains located at the front of the building.  This did not 
take place last term as planning permission had not been obtained 

 Kiln:  Service of the Kiln to take place over half term. 
Q. It was asked how much the kiln was used? Is it worth keeping this 

and are the staff competent in using this? 
A. Pam replied that this was about twice a year and the staff were 

competent 
       It was agreed that Pam would talk to the staff about the future use 

 Smart meter:  The school has been selected for the installation of a 
smart meter for the gas and electricity.  Installation will take place 
over the summer holidays. 

Q. Had the school changed suppliers? 
A. The school was currently with Wiltshire Council who can obtain 

better rates 

 Staff Water Boiler:  This has been repaired due to failed sensor and 
scale build up 

 Gutter cleaning:  The introduction of the new play area for Early 
Years has highlighted the need for regular gutter clearing over 
Willow and Oak class.  Renee to seek a suitable solution to enable 
this to take place twice a year. 

 Tree Survey:  Renee reported that a full survey had not been carried 
out but William Wolf had carried out a safety check in November and 
no issues had been highlighted.  Renee to obtain quotes for a full 
survey and a plan of all the trees.   Action: RP 



 
 
 
 Early Years Play Area:  On-going.  There are still some markings to be 

put down but the weather has been too wet. 
 Pod Area/Entry Area:  On-going 
c. GDPR:  Renne and Pam to go on a course on 19th February. 

  
6. Finance Report and Budget 
 The Monitoring Report and notes were discussed: 

 There is currently a surplus revenue end year balance of £25715.46 

 Expenditure: 
Teachers – showing slight overspend of £1293.14 which will grow 
slightly.  This is due to two teachers moving up the pay scale following 
appraisal 
PPA Cover:  There will be an overspend for year end as PPA cover had 
been costed to the Sports Grant in the past but this is not a condition of 
the grant 
Teaching Assistants:  overspend of £2624.58 due to absence cover 
Admin & Clerical:  Overspend due to errors in SIMS contracts and new 
post PSA/SEN Admin 

 Income: 
Bank Interest – anomaly due to change to commercial banking – Renee 
was pursuing this 
Rollover:  includes capital rollover of approximately £2000.  This will be 
moved so that capital and revenue are split from April 2018 

 Art Project:  The school was looking into funding sources for the funding 
of an Arts Project to commemorate WW1 

 Catering Contract/Parent Pay: 
The three year contract runs out at the end of the Summer Term.  
Chartwells are keen to renew the contract but are not making any profit 
from Neston due to waste.  They want meals to be preselected by 
parents up to a term ahead and for the introduction of Parent Pay.  This 
would mean that all finance/cash would be dealt with by parents directly.  
The benefits to the school would be that it would become a cashless 
system with no cash being kept in school.  Chartwells would pay an 
admin fee.  Parent Pay could be used for school meals and trips. 
Agreement reached with Chartwells on this as follows: 

1st year FREE (funded by Chartwells) 
2nd year 75% (Chartwells) – 25% school 
3rd year = split 50% 

The present Teacher 2 Parents Licence of £145 pa would no longer be 
needed.  The cost to the school would be the annual licence of £586 
plus £399 + £1 per pupil 
Chartwells currently charge the school £2.05p per meal.  This would be 
going up to £2.25p.  The Government pays £2.30p for FSM.  It was 
suggested that the cost of the school meals be increased to £2.30p 

Q. Gilliam queried the difference between the cost to the school and 
what the parents pay is currently 25p but this would fall to 05p. 

A. The rest of the cluster charge £2.30p 
 There was a full discussion on whether the school could afford this.  It 

was agreed to inform the parents that there had not been an increase in 
the cost of school meals for some time. 

 



 
 
Q. How easy would it be for the kitchen to know what meals each 

child was getting? 
A. The children would have a different colour wrist band 
Q. What happens with parents who do not have on line banking? 
A. The parents would get a card which that can take to a local point to 

top up,  
Q. What would be the alternative to on-line choice of meals for 

parents who were not online? 
A. There would have to be a policy for allowing children to have a 

meal without payment 
Q. Would there be a reduction in insurance if no cash was held on 

premises? 
A. Renee would check this 
 
 It was agreed to recommend  to the Full Governing Body that the cost 

of the school meals be increased to £2.30p to be reviewed next year 
and that the school enters into the Parent Pay Contract. 

 
 Gillian expressed her concern that there were several daunting 

issues which would have an impact on the budget, together with 
the loss of 11 children. 

 
  Budget:   

 Funding Certificates due for arrival on 14th February 

 HCSS budget software will become live for 2018-19 on the same 
day 

 NFF – WC rolling as close to NFF as possible for 2018/19.  There 
will be some gains and some loss in this formula 

 NJC 2-9% rise in pay scales for support staff  Lower paid in the 
vicinity of 9% while others 2% across board for this year and next 
(not confirmed) 

 Teachers considered for 2% pay rise as well (not confirmed) 

 Teachers superannuation is scheduled for a possible 4% rise 

 Support Staff superannuation scheduled for a 1% rise 

 Support staff incremental freeze lifted and staff that can, will rise to 
the next scale point 

 Lower reception intake 17-18 
 
Renee will give an update for Full Governors  Action: RP 
 
SFVS:  This is due at the end of March.  Renee will collate the 
information and distribute it to Mark.   Action: RP 
 
Benchmarking:  New benchmarking website has been launched by DfE 
with must easier interface.  However the data is late and 16-17 data is 
not yet available.  Renee will complete benchmarking with SFV S if the 
data has been released before due date otherwise it will be after Easter. 

 
 
 
 
 



 
7. Staffing update: 
 Appointments: 
 Caroline Hendy appointed as a permanent MDSA from November 2017 
 
 Leavers 
 Jane Barber, Special TA leaving on 2nd March 
 
 Recruitment: 
 New Special Teaching Assistant position to be advertised 
 

Pam reported that there are complex children who need support and emotional 
literacy support will be put into a class where is it needed. 
 
TLR2:  To start in March.  This will allow a good hand over for Tash’s maternity 
cover. 

 
8. OFSTED;   Waiting for the report 
 
9. Policies: 

Lettings Policy:  It was confirmed that the school was not available for 
commercial lettings.  The policy had been reviewed and will stay as it is. 
 
Policies to be reviewed: 
Lone Working  -  Tim to review this 
Staff Discipline & Grievance – This is an LA policy.  Gillian to review 
H&S – Ken carries out a regular walkround once a term 
Confidentiality – Mark will review this 

 
10. HT Pay Panel Report 

It was reported that Pam had completed her HT Performance Review 
satisfactorily. She is currently at the top of the spine point.  Gillian is looking 
into this 
 
Staff reviews had been carried out.  Ken will do a report.  It was agreed that in 
future the Head Teacher and Staff reviews should be reported together. 

 
11. Pay Policy:  At the last Full Governors meeting the Governors had changed 

the Pay Policy to accept Option 1 
 
12. Date of next meeting:16th May 2018 
 
 
 
 
         Chairman 
 
 
Meeting closed at 9.45 pm  
  
  
  
 
 


