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A MEETING OF THE CURRICULUM, POLICIES AND SCHOOL 
DEVELOPMENT COMMITTEE WAS HELD AT THE SCHOOL ON 

26th APRIL 2017 
 
1. Present   

 
Andrew Mortimer (Chairman),  Pam Evans,  

 Gillian Pratt;  Tash Patrick;  Margaret Carey (Clerk 
Helen Pillinger (SEN review) 

 
2. Performance reviews 
 
 SEN review 
 

Helen gave a report to the Committee.   
 
The SEN census in March tells that there are currently: 

 17 children (9%) with SEN concerns, but these were not on the census 

 22 children (12%) with SEN support   

 5 children (1.6%) with Educational Health Care Plan (EHCP) 

 Total on the SEN Register – 27 children.  Out of the total 8 children 
(30%) are on the autistic spectrum with several other children 
currently being tested  

 
Helen had just requested that two more children be considered for EHCPs but 
this can take up to 20 weeks from the start of the process.  One more child 
had just had the funding extended.  Extra support had been recruited for 
these three children 
 
One Yr 6 SEN child would be going to a special school in September 
 
Three children with EHCPs are working at P levels.  There are a few children 
with moderate learning difficulties and some children are seeing a speech and 
language specialist.  There are a few with social, emotional and behaviour 
difficulties. 
 
Helen had drawn up one page profiles for the children.  These profiles get 
updated regularly and are kept in the staffroom so that other members of staff 
can look at them. 
 
Steps are taken to try and ease some of these children into school life as 
needs require.  For example, lunch time is split up into three 20 minutes 
sections to help some of these children. 
 
The school has help from lots of outside agencies including – 
 

 Annual Planning Meeting  - October 2016 

 Behaviour Support including a behaviour support TA who has been 
working with the children 

 Speech and Language Therapist 

 Educational Psychologist 
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 Specialist SEN support who come in and talk to the children, parents 
and TAs and observe the children.  They draw up written report with 
actions  

 The Rise (Charity) who come in and do mentoring and have parental 
courses 

 One child has music therapy/Play therapy 

 Training TAs to support these children 

 Some 1 to 1 with a meet and greet in the morning 

 Fantastic 6 group who meet every morning from 9-10 with the children 
(one of whom is Pupil Premium) and cover a variety of subjects with 
them.  This is making a real difference 

 
The Committee looked at the data in Numeracy and Reading, including the 
starting points and the progress made.   
 
Progress this year is largely at or above expectation for these children. 
 
SEN children can be identified and researched collectively as a group on 
SPTO which shows that the school is providing a large amount of intervention 
 
Helen carries out SEN Learning Walks throughout the school and looked at 
all the children in the different age groups 
 
SEN attendance is 95% but the school was looking for this to be 96% or 97% 
- Pam will report fully on this in her Head Teacher’s report at the Full 
Governors meeting.   
 
Thanks were given to Helen for such a comprehensive report. 
 
Pupil Premium review 
 
Pam explained that there is a concentration of Pupil Premium children in Yr 6.  
These are making good progress but their starting point had been low.  One 
of these children is having mentoring. 
 
Yr 2 child is making good progress with no individual intervention this year.  
There is a full time TA to address the child’s needs 
 
Attendance – 93.3% for eight children which is poor.  Pam stated that she had 
evidence to support the RaiseOnLine data 

 
3. Apologies  John Andrews;  Gill Fox 
 
4. Declaration of Interest relating to matters on the Agenda None. 
 
5. Minutes of last meeting   

 
The minutes of the meeting held on the 285th January 2017 were approved 
and signed as a true record. 

 
6. Matters arising  Nil   
 
7. Results and SPTO update 
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Pam will circulate an overview sheet.  She stated that there are still a couple 
of teachers who were struggling with inputting the data and they will be 
coached in this 

 
 There were no issues arising from the data 
  
8. SIAP and SEF update 
 
 SIAP 
 
 Pam has amended the SIAP to include an additional point re attendance.  

She stated that there were still some issues with attendance and she would 
be writing to parents to explain how absences affect the children’s progress. 

 Pam to circulate copy of the SIAP to all governors  Action: PE 
 
 SEF 
  

Pam will circulate this to all governors for discussion at Full Governors 
          Action: PE 
 
9. Curriculum 
  

Maths 
 
The School Improvement Advisor had drawn up a report which identifies 
everything that has been done 
 
The school has written a “Maths Map” which addresses mental maths issues 
 
The school had now moved from amber to green and the teachers were 
focusing on the issues shown on RaiseOnLine 
 
Literacy 
 
The school is continuing to maintain standards and monitoring that this is 
happening.  The school will be carrying out more tests and looking at the 
format of questions to help children be clear what the questions are actually 
asking 
 
Other subjects 
 
It is difficult to devte as much time as would be ideal to other subjects given 
the demands of meeting statndards in maths and literacy.  But much else is 
being done.  There is a display of Anglo Saxon brooches; there has been 
work round World War II.  The school is looking at high quality cross curricular 
links.  The use of Outdoor Learning would be put on the SIAP for next year.   

 
Q. Are there any area which the school was not covering adequately? 
A. Pam stated that there were areas such as Science, RE and Music which 

the School would ideally like to cover better, but it is not possible to 
have the same priority level for all subjects  
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10. Parental engagement/relational schools 
 
 Tash reported that the school has been involved in a year long project which 

had been led by a Professor based at Bath University.  There have been staff 
meetings and sessions with TAs to look at building relationships with parents.   

 
Neston School has a particularly strong relationship with its children and was 
looking at broader areas of parental engagement.  Staff have visited other 
schools and felt that they could learn from that.  The Reading Army is a good 
example of parental engagement.   
 
The school has identified areas and works across the year groups with TAs.  
Tash showed a template for case studies which was an example of how the 
project was being implemented. 

 
11. Policy reviews 
 
 Attendance:  Pam was reviewing this with AJM. 
 Anti-radicalisation procedure:  This is done and is on the website. 
 E-Safety:  Andrew will speak to John top confirm this is up to date. 
 
12. Governor Visits – plans for the coming term 
 
 Governor review meetings to be held on 7th July to look at the data. 
 
13. Any other business 
 

Children were playing in the school grounds both before and after school and 
the School will be writing to parents to stop this on security and safeguarding 
grounds.  The gate will be closed at 3.30 pm to prevent this happening 
 
 

14. Date of next meeting 
 
 To be arranged for October 2017 
 
 Agenda:  to include Governor Handbook;  SIAP 
 
 
 
 
          Chairman 
Meeting closed at 9.20 pm 


